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COVER LETTER

(date)

(grantmaker details if known)

RE: Grant (name of grant you are applying for, if known) application

Eternal Growth Outreach, Inc. respectfully submits this grant proposal for your 
perusal and consideration. We anticipate great success, with your partnership, in 
providing educational, social and therapeutic services to at-risk children and 
adolescents in the Fort Bend County, Texas area.

Our proposal requests $238,250 to launch Eternal Growth Outreach, Inc. enabling us 
to provide at-risk male children and adolescents between the ages of nine and fifteen 
years old with the tools they need to re-integrate themselves back into the community 
from the justice system, achieve academic success and develop more acceptable forms
of behavior.

Eternal Growth Outreach, Inc. seeks to provide a solution to the ever-increasing 
numbers of children and adolescents who are struggling in school due to negative or 
antisocial behavior, may be having problems at home whose parents/guardians may 
need assistance and those who have strayed onto the wrong side of the juvenile justice
system. Our main objectives are to provide support and assistance to these individuals
in an effort to re-integrate them back into positive behavior patterns and thus improve 
their chances of success within their academic setting and their own community.

Thank you for your consideration of our proposal. We look forward to your 
anticipated support in the development of Eternal Growth Outreach, Inc. and the 
completion of its aims.

Sincerely,



(Chairman of the Board name and signature)

COVER SHEET

(date)

Eternal Growth Outreach, Inc. (EGO)

EGO will utilize funds to form an at-risk male children and adolescent serving 
organization that will provide educational, social and therapeutic services and support 
to these individuals, and their parents/guardians/teachers/probation officers where 
appropriate, with the aim of re-integrating these individuals back into the community, 
encouraging a more positive attitude and behavior patterns and helping them to 
achieve academic success.

Todd Lancaster
Chief Executive Officer
Eternal Growth Outreach, Inc.
21734 Cozy Hollow Lane,
Richmond,
Texas
77469 
Tel.: 832-549-6559 or 832-259-8988
Email:

Eternal Growth Outreach, Inc. is an IRS 501 (c)(3) not-for-profit organization.

Grant Request of $238,250 for general support.

Dates covered by grant: 1 year from receipt of grant.

NARRATIVE

Problem to be addressed

EGO requests this grant in order to provide a solution to the ever-increasing numbers 
of male children and adolescents between the ages of nine and fifteen years old who 
are struggling in school due to problematic behavior, having problems at home and 
those who have become entangled in the juvenile justice system in the Fort Bend 
County, Texas area.

We would like to address the growing feeling of helplessness amongst families whose
children have behavioral problems. These families are unable to cope with their 
child’s behaviour but they don’t qualify for any outside assistance because the 
behavior isn’t ‘bad’ enough. Our aim is to deal with these families and the children 
who are exhibiting the following issues.

In 2000, 32% of the population of Fort Bend County, Texas, was under 18 years old, 
8.5% of those were living below the poverty line1. In 2004, the under-18 population 



decreased to 27.1%, with 11.3% of them living below the poverty line2. These figures 
indicate two facts: one, that there are increasingly fewer under-18s in the Fort Bend 
County area, and two, that more of them are living below the poverty line.

Further, in 2003, 1805 juveniles (under-18s) were referred for probation and 383 
juveniles (0.71% of total juvenile population) exhibited Alleged CINS* behavior3. In 
comparison, these figures increased in 2005, with 1901 juveniles referred for 
probation and Alleged CINS behaviour increasing to 470 juveniles (0.82% of total 
juvenile population)4. These figures indicate increased negative behavior in the 
juvenile population in the Fort Bend County.

School statistics show a similar trend. In the academic school year of 2002/3, 739 
students (1.2%) were referred for disciplinary placements. In 2003/4, this figure 
remained at 1.2% (770 students) with 37.2% of the school population classed as ‘at-
risk’. In 2004/5, figures increased to 1.4% disciplinary placements and 40.9% ‘at-
risk’. A further increase was seen in 2005/6, with 1.6% disciplinary placements and 
only a minor decrease in ‘at-risk’ students at 40.7%5. These figures indicate an 
increase in negative behavior within schools in the Fort Bend County area.

EGO would like to provide educational, social and therapeutic services and support 
for these at-risk individuals (once established we will also target females of the same 
age range), and their families, with the aim of re-integrating them back into society, 
encouraging more positive behavior and helping them to achieve academic success, 
thus helping to lower these shocking statistics.

1Wikipedia – 2000 Census
2http://www.txcip.org/tac/census/profile.php?FIPS=48157 
3Texas Juvenile Probation Commission Report 2003
4Texas Juvenile Probation Commission Report 2005
5http://www.tea.state.tx.us/cgi/sas/broker
*Alleged CINS behavior – Conduct Indicating a Need for Supervision: public intoxication, truancy, 
running away from home, fineable only offenses that have been transferred to a juvenile court from a 
municipal or justice court, inhalant abuse, expulsion for violating a school disciplinary code.

Goals and Objectives

Our main goal is to provide a support system for the families of children with 
behavioral problems and offer the children themselves the chance for long-term 
success both academically and as an integral and positive part of their community.

Our first objective is to work with children who have been placed into disciplinary 
classes in order to get them back into mainstream classes again. This will enable these
students to exhibit more acceptable behaviour and provide better chances of academic
success.

Our second objective is to provide support for children on probation. We will ensure 
they complete their community service hours productively and encourage them to 
think about their behavior, possibly arranging meetings with their victim(s). EGO will
work towards the child’s realization that their behavior is unacceptable, harmful to 
themselves and others and disrespectful to their community.

http://www.tea.state.tx.us/cgi/sas/broker
http://www.txcip.org/tac/census/profile.php?FIPS=48157


Our third objective is to encourage volunteers or hire part time help to enable us to 
operate fully and efficiently and allow us to provide help for more children and their 
families. With this additional help we will be able to provide support for females of 
the same age range and allow us to expand our services.

Our fourth objective is to provide a fully integrated support system for these children 
and their families. We will provide educational, social and therapeutic support for 
these children and their families. EGO will be there for the child, someone who the 
child recognizes is there to help them and someone they can turn to for advice or 
support when they need it. We will also be there for the families whenever they need 
support or help in coping with their child’s behavioral problems.

Children with behavioral problems need rules to follow and limits set and their 
families need support and assistance, as well as training in how to deal with their 
child’s behavioral problems.

We aim to provide such a support system, which will result in a more productive, 
positive and successful child, not only for their childhood but for their continued life 
into adulthood. Children will become an integral part of their community and will 
respect their home and those people who live in it. Their families will be given the 
tools to enable them to provide their own support for their child, which will allow 
them to enjoy the positive behavior that their child will soon exhibit.

Methodology

With your support, we aim to set up Eternal Growth Outreach, begin offering our 
services to at-risk children and their families, encourage volunteers, recruit part time 
help and provide salaries for our Executive Director, Program Administrator and 
Therapist.

Part of your grant will go towards setting up our organization. In order to do this, we 
will need to purchase materials, office supplies, desks, computers, fax machines, 
copiers, chairs, televisions, gaming systems, cleaning supplies, refrigerator and 
microwave. Your grant will also be used for recurring monthly payments for such 
things as rent, utility bills, cleaning supplies, groceries, alarm bill and video camera 
bill.

Once set up, we will be able to provide a support system initially for male children 
between the ages of nine and fifteen, and their families, who are having problems 
related to their behaviour.

We will meet our objectives in the following ways.

Initially, children with behavioral problems in school will be monitored within their 
own classroom setting for one hour per week in order to build relationships with 
school personnel and enable us to see the behaviour of the child first hand.

Children who are serving probation will be monitored in order to ensure they are 
completing their community service hours appropriately and to start building a 
relationship with them.



Children will then be required to attend our after-school facility from 3.30pm until 
6pm (or whenever organized by the parent/guardian) where they will be provided with
assistance in completing any work they are struggling with or homework they are 
required to do. We will help them to set daily goals to achieve and reward them for 
positive behavior and achieving their goals. The facility will also provide a variety of 
fun activities for the children to partake in, which will encourage the development of 
positive social skills. We also plan to offer educational and entertaining field trips for 
the children.

A qualified therapist will see the children once a week and the families once a month 
to track progress and encourage positive behavior in the children and supportive 
behavior from the families. We also plan to build communications between the child’s
parent/guardian, probation officer (if relevant) and teachers, therefore offering a 
continuum of care and enabling us to see the bigger picture regarding the child in 
question.

For children on probation, we will work with them to ensure they understand the 
gravity of their actions, how people and their possessions are important and command
respect and how they can come to gain their own respect for their community. We 
plan to organize activities where the children will help to paint over graffiti or repair 
some other areas of vandalism in order for them to understand that it takes time, effort
and money to undo this kind of damage. We will organize other activities, such as 
meeting with the child’s victim, to encourage them to understand how their actions 
affect others and how they can begin to make changes in their own behavior.

We aim to encourage children to feel for themselves a sense of pride in their 
community and mutual respect for others. In order to do this, alongside tracking their 
progress, we will also reward the children when they achieve one or more of their 
goals and when we see their behavior is improving. This is encouraging for the 
children. We will reward such things as prizes, shopping sprees and small toys. We 
plan to reward children who show the most positive progression in a six week period 
with a game or sporting equipment or money towards something they want or can 
enjoy, such as going out to dinner or seeing a movie. For those showing most 
progression in an eighteen week period, we will reward more valuable items. We will 
also reward more valuable items for those children who achieve an important goal, 
such as returning to mainstream classes or completing their probation.

Our progress with the children is very important and thus we will be keeping daily 
records on the progress of each child educationally, socially and therapeutically. Our 
progress with the entire support system of the child’s family, probation officer and 
teachers, as well as our therapist, is also very important. This will enable us to tailor 
our services to cater for each individual child with their own circumstances.

All operating and running of activities will be carried out by the Executive Director, 
the Program Administrator and a qualified and licensed therapist. At least one of these
three will be on-call 24 hours a day for the needs of the entire support system of 
parent/guardian, probation officer and teachers, as well as the child in question.



We are confident that our support services will prove successful for the majority of 
children. Of course, there will always be a minority that don’t respond to our efforts. 
In this rare case, we will offer all the help and support we can to find the family some 
other sources of assistance.

The recruiting of volunteer and part time help will only begin once we have achieved 
our initial objectives and established ourselves within the community. Once we begin 
to expand, we will then consider this option, which will enable us to offer more 
activities and support and allow us to accept more children into our program.

Evaluation

The children’s progression is our main aim and so feedback on how our methods are 
working, or not, for each child, and their families, is essential. It is only by recording 
the children’s progress that we learn what works and what doesn’t and are thus able to
alter activities accordingly.

Our evaluation will involve following the child’s progress on a daily, weekly, 
monthly and continuing basis. We will monitor the child’s behavior in every setting 
including within the family setting (by the therapist), within their classroom and 
school setting, within their community service setting (on probation, if applicable) 
and within our own facility for set periods at a time. We will form a continuum of 
care involving teachers, parents, probation officers, family members and ourselves 
and consult with these individuals regularly regarding the child’s progress.

We will be able to see how the different activities we plan to offer will affect the 
child’s behavior and social development and adjust accordingly.

By building a relationship with the children as individuals and as part of a social 
group, we will be able to connect with them on a more personal level and they will 
come to regard us as someone they can turn to when they need help or support. By 
communicating in this way with the children, we aim to collect our own information 
on how they feel they are progressing through our program.

Our goal in evaluation and feedback is to provide not only the very best educational, 
social and therapeutic support for the children but also to continue developing our 
program consistently to ensure that we are meeting the needs of the children and their 
families.

BUDGET

Start up costs $26,425.12 (desks, chairs, computers, 
video games, white boards, pencils, etc.)

Monthly recurring costs ($6,484 total) Cell phone usage: $224
Website monthly maintenance: $40
Rent: $2000 (appr.)
Electric: $300
Cable: $60
Phone/Internet: $80
Groceries: $800



Gas: $1500
Positive Reinforcement: $1000
Van and Facility Insurance: $400
Facility Maintenance: $80

Monthly trips, activities, rewards 
program, etc.

$12,937

Executive Director Salary $62,000
Program Administrator Salary $52,000
Therapist $43,000

QUALIFICATIONS

Once funding has been acquired, business activities will commence immediately.

Eternal Growth Outreach, Inc. (EGO)
Registered IRS 501(c)(3) not-for-profit organization
Purpose: To provide educational, social and therapeutic support and services for at-
risk male children between the ages of nine and fifteen years old, and their families, in
the Fort Bend County, Texas area, with the aim of re-integrating these children back 
into society and giving them the best possible chances of academic and social success.

Staff:

Board Members (Voluntary):
President - Roland Smith: Successful experienced board member, previous experience
on many boards and within the oil industry
Treasurer – Brian Schmitt: Degree in finance, strengths in mathematics
Secretary – Karen Lancaster: Previous secretary of high school, formed and 
developed child-oriented anti drug and alcohol program

Paid Staff:
Founder/CEO/Executive Director – Todd Lancaster: Bachelors Degree in 
Rehabilitation with Minor in Psychology. Over eleven years experience in Acute 
Psychiatric Facility, Texas Youth Commission (juvenile prison) and over seven years 
working as a house supervisor in a Residential Treatment Facility with six or more 
ED kids residing with him.
Program Administrator – Chad Lancaster: Psychology Degree and three years 
experience in Residential Treatment Facility.
Therapist – Not yet chosen.

CONCLUSION

With your anticipated partnership and support, Eternal Growth Outreach, Inc. will set 
up to provide a solution to the increasing numbers of children who are being referred 
for probation and exhibiting alleged CINS behavior by providing educational, social 
and therapeutic support and services to these children and their families with the main
aim of helping re-integrate these children back into society and achieve academic and 
social success.



We will monitor children’s behavior within academic, social and home settings to 
establish their issues, offer a place for them to attend where they can receive support 
and advice as and when they need it and where they can relax and enjoy themselves. 
We will then focus on each individual child and help them to recognise the effects of 
their negative behavior on themselves and others, encourage them to think of ways to 
change their behavior and helping them set goals to achieve on the way. We will offer
a variety of activities including educational and entertaining field trips and 
community activities to help them develop a sense of pride and respect for their 
community and the people who live in it.

Our main is to help at-risk children learn and exhibit more positive, acceptable 
behaviour which will provide them with the best chances of academic and social 
success, not just for their childhood but for their future life as an integral and positive 
part of their community.

APPENDICES

(these may or may not be needed by the grantmaker, in addition to any other pieces of
information they may require)

Certificate of Incorporation and By-Laws
IRS determination letter
Listing of officers and Board of Directors
List of other current funding sources and uses
Biographies/Resumes of key personnel
References/Endorsements
Commitment letters from subcontractors/consultants
Details/diagrams of equipment/tools/etc. needed


