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COVER LETTER

(Date)

(Grantmaker details if known)

RE: Grant (name of grant you are applying for, if known) application

Automotive Training Academy Inc. respectfully submits this grant proposal for your 
review. We look forward to your anticipated partnership in our efforts to provide 
automotive educational and vocational training and guidance to unskilled individuals 
from low-income families in the Gary, Indiana and surrounding areas.

This proposal, on behalf of our organization, requests $1 million to launch the 
Automotive Training Academy Inc. in order to offer individuals from low-income 
families in the Gary, Indiana and surrounding areas the opportunity to become skilled 
workers in the automotive industry

Our organization intends to provide a solution to the increasing unemployment levels 
in the area and number of families living on or below the poverty line by giving those 
individuals the opportunity to become educated and trained in the ever-expanding 
automotive industry, thus providing them with the tools they need to become 
employed or re-enter the workplace.

Thank you for your attention and consideration of our proposal. We envisage a 
successful partnership in the development of the Automotive Training Academy Inc. 
in the near future.

Sincerely,

(Chairman of the Board name and signature)



COVER SHEET

(date)

Automotive Training Academy, Inc. (ATA)

ATA will use funds to provide individuals from low-income families in the Gary, 
Indiana and surrounding areas with the opportunity to become educated, trained and 
guided in the automotive industry, with the aim of preparing them for employment or 
re-entering employment, thus providing a solution for increasing unemployment and 
families who are on or below the poverty line in this area.

(Address of your org)
(Tel of your org)
(Executive director)
(Contact person and title, if different from above)

Automotive Training Academy, Inc. is an IRS 501(c)(3) not-for-profit organization.

Grant request: $1 million

Dates covered by grant: On-going

NARRATIVE

Problem to be addressed

ATA requests a grant in order to provide a solution to unemployment and individuals 
who are currently living on or below the poverty line in the Gary, Indiana and 
surrounding area by developing our organization to offer education, training and 
guidance in the automotive industry, thus providing an efficient stepping stone for 
individuals to gain or re-enter employment.

We would like to help boost the economy in the Gary, Indiana and surrounding area, 
lowering unemployment figures and those individuals who are living below the 
poverty line.

In 2000, 25.8% of the population of Gary, Indiana were living below the poverty 
line1. In 2005, that percentage increased to 34.2%2. Between 1996 and 2006, 
employment in Gary increased by only 0.22%, not even a quarter point, compared to 
the national average of 1.32%3, with unemployment in Gary today reaching 15.5%, 
compared to the national average of 6.9%4. Figures suggest that this negative 
progression, unless acted upon, is set to continue.

To combat this, we will set up an initial base for our organization, obtain the 
necessary learning tools and equipment and begin classes on automotive subjects. 
These classes will be accessible through income-based scholarships, supported by 
local businesses, available to individuals of age 12 years and upwards. Long term, we 



plan to open more academies and gain funding through means tested tuition fees as 
well as organising fundraising events and gaining donor support.

These activities will help provide a solution for the growing problem of 
unemployment and poverty line status in the Gary, Indiana and surrounding area.

Goals and Objectives

Our ultimate goal is to improve unemployment and poverty line statistics in the Gary, 
Indiana and surrounding area whilst providing a valuable service to those who are 
eager to give something back to the community.

As far as we know, there is no existing organization offering the opportunities that we
have planned.

As the automotive industry continues to expand, more skilled employees are needed. 
We aim to provide those potential employees by offering education, training and 
guidance, as well as continuing support, resulting in more employment opportunities 
for those who choose to take part.

We plan to offer the latest in automotive information and techniques, thus keeping in 
line with, and teaching, current trends and developments in the industry.

For the long term, we aim to open more academies in the surrounding area, encourage
more individuals who are unemployed and/or live below the poverty line to enrol with
us, and develop a means tested tuition fee program for applicants. We also aim to 
encourage further support from local businesses and develop our scholarship program.

Methodology

In partnership with your foundation, we plan to begin the initial setup process of our 
organization, that is, to purchase a base for operations and academy teachings, 
purchase the tools, materials, books, equipment and supplies, and to fund employment
and training of teaching and administration staff.

As for the education and guidance classes, we plan to offer courses and learning 
activities such as good quality auto care service, writing estimates, how to rebuild and
install parts, repair and removal of parts, welding, how to grind and sand parts, 
mixing, priming and painting, installing customized parts and painting customized 
parts.

We will offer a scholarship program for individuals from low-income families. We 
plan to offer full or partial scholarships with the support of local businesses, with 
whom we have already consulted, which will be income-based, therefore allowing 
those less fortunate individuals the chance to apply for our courses.

In the long term, we plan to develop a means tested tuition fee program, whereby all 
students will pay according to their income. These fees, alongside public donations, 
will allow us to expand our services, teaching methods and activities and set up more 
academies in the surrounding areas.



We also plan to encourage more applicants into our academy through support from 
local businesses, fundraising events and educational visits.

Evaluation

Evaluating the progress of our organization’s efforts will involve one-on-one sessions 
with every student to ensure clarity and continued progress through our courses. This 
will continue once students leave the academy and progress into employment.

Constant updates will be made, when necessary, to remain in line with changing and 
developing industry trends and techniques, which will allow us to teach relevant 
information to the students. Feedback from employers in the automotive industry and 
the employees themselves will ensure the skills being taught are relevant for the local 
job market and industry, and that those skills are directly applicable to the jobs that 
students will progress into.

Students who enrol with the purpose of re-entering employment with additional 
education will be encouraged to discuss their progression and prospects upon their 
return to work.

Industry specialists will also be consulted, alongside local businesses, in an effort to 
maintain progression and relevancy throughout the courses that we will offer, as well 
as update us on needs and necessities within the community and industry workplaces.

We will also track income and expenditure, in addition to the number of applications, 
background of applicants, benefits from students viewpoint once entered or returned 
to employment and the effects/results of fundraising projects that we plan to 
undertake.

Much of our evaluation will involve feedback loops to ensure we maintain a high 
level of education which is relevant to the modern automotive industry and cater to 
the unemployed and poverty level brackets of the Gary, Indiana and surrounding 
communities.

BUDGET

Building  $   250,000.00

Tools/Machinery $   350,000.00
Office Supplies/Equipment $   125,000.00
Books/Materials $     75,000.00 
Staffing needs $   200,000.00
Total  $1,000,000.00



QUALIFICATIONS

Once funding has been acquired, business activities will commence within 1-2 
months.

Automotive Training Academy, Inc. (ATA)
Registered IRS 501(c)(3) not-for-profit organization
Purpose: To improve unemployment and poverty line statistics in the Gary, Indiana 
and surrounding area whilst providing a valuable service to those who are eager to 
give something back to the community. We aim to offer the highest quality education,
training and guidance in the automotive industry.

Staff:

Charlton Ellis, Chairman of Board, works with youth basketball coach, wrestling 
coach, builds race cars
Patricia Waterson, Treasurer/Secretary, works for a Counselling Agency
Doris Blackwell, works with youths at one of the high schools in the city
Drew Smith, is the Executive Foreman for a Construction Company
Bernard Smith, has his own Construction Company
L.J. Britt has his own Heating and Air Company
Reginald Jennings works for a Construction Company
Peter & Mary Heath, Automotive Body Technicians.

We are also planning to have 5 full time employees, 5 part time employees and 6 
volunteers.

CONCLUSION

With your anticipated partnership, Automotive Training Academy, Inc. (ATA) plans 
to provide a solution to unemployment and individuals who are currently living on or 
below the poverty line in the Gary, Indiana and surrounding area by developing our 
organization to offer education, training and guidance in the automotive industry, thus
providing an efficient stepping stone for individuals to gain or re-enter employment.

Unemployment and poverty line figures do not accurately reveal the true problem 
within the Gary, Indiana and surrounding communities. A sense of drive and 
enthusiasm for employment and indeed the economy in general must be encouraged 
within the unemployed and poverty line brackets. Your grant will allow us to restore 
dignity and self-sufficiency back into the people of our community.

APPENDICES

(these may or may not be needed by the grantmaker, in addition to any other pieces of
information they may require)

Certificate of Incorporation and By-Laws
IRS determination letter
Listing of officers and Board of Directors
List of other current funding sources and uses



Biographies/Resumes of key personnel
References/Endorsements
Commitment letters from subcontractors/consultants
Details/diagrams of equipment/tools/etc. needed

REFERENCES

1 Census 2000
2 http://www.city-data.com/city/Gary-Indiana.html
3 http://www.entrepreneur.com/tradejournals/article/158734400.html
4 http://www.simplyhired.com/a/local-jobs/city/l-Gary,+IN

http://www.simplyhired.com/a/local-jobs/city/l-Gary,+IN
http://www.entrepreneur.com/tradejournals/article/158734400.html
http://www.city-data.com/city/Gary-Indiana.html

